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The prices listed should be used as a guide only.

Quotes are only finalised following inspection

by Evans leather craftsmen and staff.

SERVICE & PRICE GUIDE



General Shoe Repairs

Heel Repair Rubber / Leather 1

Leather Toe Pieces 2

Metal Toe Plates (Lulu / Triumph) 3

Protective Soles Half / Full (Vibram) 4

Resole Half / Full JR Leather Soles 5

Vibram Resole Half / Full 58

Dainite Resole Half / Full

+ Sole Stitching

85 / 120

100

200

150 / 250

250 / 350

250 / 350

350 / 450

100

Heel Tip / Custom Replacement 6

Heelpiece Touch Up / Re-cover 7

Heelpiece Reattach

Heelpiece Remake 8

35 / 85

350

250

350

Stiletto & High Heels

Heel Recraft 10

Full Resole 11 

Restorative Clean 22

+ Soles Restorative Clean 12 

Colour Restoration (+ Touch Up Soles) 12

Colour Change 26

180

350

250

100

350 / 100

450

Sneakers
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Additional Shoe Services

Stich / Hand Stitch 

Patch / Reinforce

Reglue Soles to Upper

Elastic / Velcro Replacement

Boot Elastic / Gusset Replacement

Strap Add Hole 15

Strap Shorten 16

Strap Repair / Rejoin

Strap Custom Made 16

Backlining Recraft 17

Full Reline 18  

Boot Calf Alterations 16

Stretch

Insoles Custom Made / Orthopaedic

Zip Replacement / Addition 38

Hardware Repair / Replacement 19

Beads, Gemstones, Diamantes 20

Insoles Re-cover Toes

120

120 / 250

250

75

75

25

250

120

250

250 / 350

400

450

120 / 250

200

250 / 400

150

250

450

Shoe Restoration Services

Polish / Mirror Shine 21

Restorative Clean 22 (Leather / Suede / Fabric / Patent )

Special Restorations 23 (Reptile / Patina / Metallics)

Colour Restoration 24 (+ Touch Up Soles) 25

Colour Change 26

35 / 250

250

250

350 / 250

550

Hiking Boots

Full Vibram Sole Units 9 350

Luxury & Designer Shoes

Refer to shoe repairs

See page 4 for brand speciality services 

Wedding Shoes

Protective Soles

Restorative Clean 13

Cover Shoes in Fabric / Material 14

150

250

1000



Bag & Accessory Repairs

Stitch / Hand Stitch

Patch & Reinforce 28

Corner Piping Repair / Replacement 29

Trim Repair / Replacement

Lining Replacement (+ Pockets / Zips / Hardware) 30

Reshape 31

120

250

150 / 450

250 / 350

650

250

Waterproofing 39

Restorative Clean 22 (Leather / Suede / Fabric / Patent )

Lining Clean 40

Hardware Polish / Touch Up / Replate 41

Special Restorations (Reptile / Metallic) 23 

Colour Restoration 24

Multi-Tone Colour Restoration

Colour Change 26

250

450

450

TBD

550

650

850

750

Bag Restoration Services
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Straps & Handles

Strap Repair / Custom Made 32

Add Strap Custom Made 33 

Handle Repair / Custom Made 34

Loop Repair / Custom Made 35

Rewax / Reseal Per Edge 36

Shorten Strap 37 

250 / 850

850

250 / 850

250 

125

250

Hardware & Zips  

Runner / Zip Replacement 38

Custom Made Leather Zip Tag

Hardware Replacement 19 (D-ring / Press Stud / Feet)

Lock Repair / Replacement 19

Custom Made Pin / Screw

150 / 250 

250

120

350

300

Purses & Wallets

General Repairs

Restorative Clean 22

Colour Restoration 24 

250

350

Refer to bag & accessory repairs

Belts

Add Hole 15 / Shorten Belt 16

Belt Hardware / Buckle 19

25 / 250

250

Leather Apparel

Stitching

Patch & Reinforce 42

Lining Replacement Torso or Arms

Lining Replacement

Alter Sleeves / with Zips

Resize 

Buttons / Press Studs 

Restorative Clean 22

Colour Restoration 24

120

250 / 350

450

450 / 750

400

650

50 / 120

450

550 

Miscellaneous Items

Briefcases & Satchels

Backpacks

Travel Bags

Camera Bags

Antiques & Vintage Pieces 43

Refer to bag & accessory repairs

Refer to bag & accessory repairs

Refer to bag & accessory repairs

Refer to bag & accessory repairs

TBD

Luxury & Designer Bags

Refer to bag & accessory repairs

See next page for brand speciality services 



Brand Specialty Services

IMPORTANT listed below are common brand repairs services 

we provide for luxury brands. For a more extensive list of

our services please see previous pages.

Chanel

Quilted Leather Bag

Restorative Clean 22

Tweed Restorative Clean 

Touch Up Colour Metallic 25

Touch Up Colour Leather Strap 

Exterior Colour Restoration 44 

+ Leather in Chain 44

Exterior, Interior & Strap Restoration 44

Repair / Replace Leather in Chain 45

Chain Replacement / Replate 46

Lining Clean & Touch Up 47

Lining Replacement 48

Ballet Flats

Backlining Recraft

Trim Recraft

Colour Restoration 24

Slingbacks

Elastic Replacement 

Re-cover Grosgrain Toe

650

1000

750

350

850

1100

1250

350

250 / 600

750

1500

250

300

350

350

450

Vachetta Leather & PVC

Trim Repair / Replacement 50

Side Strap Repair / Replacement 51

Base Repair / Replacement 

Lining Clean 40 / Replacement 30

PVC Crack Repair 52

PVC Tear Repair 53

PVC Colour Touch Up 54

Monogram Tear Repair

Vachetta Clean & Touch Up 55 

Epi Leather

Clean & Touch Up 56

350

250 / 650

1200

550

250

350

350

350

650

650

Louis Vuitton 
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Louboutin

Red-Laquered Soles

Protective Soles (Vibram Red) 49

Resole Half Leather + Recolour red 49

Recolour Red Soles 49 

150

350

250

Prada

Nylon / Tessuto

Restorative Clean 57

Clean & Touch Up

Saffiano

Colour Restoration 24

Loafers / Rubber Soles

Rubber Soles Recraft 58

450

650

750

350

Disco / Soho / Marmont

Colour Restoration 24

Piping Repair / Replacement 28

Monogram Tear Repair 59

Ace Sneakers

Restorative Clean 22

Metallic Heel Clean & Touch Up 60

650

150 / 450

200

250

300

Gucci



R.M. Williams

Craftsman / Classic Boots

Protective Soles

Half Leather Soles

Full Leather Soles

+ Sole Stiching

Replace Gussets x 4

Backlining Recraft

Polish 21 / Colour Restoration 24

Crack Leather Restoration

150

250

350

100

250

250

35 / 350

250

5

Bottega Veneta 

Woven Leather / Intrecciato

Handle / Strap Recraft

Colour Restoration 24

1200

950

Glomesh

Replace Lining 750

Lady Dior

Restorative Clean 22

Colour Restoration 24

Saddle bag

Colour Restoration 24

J’adior slingback

Heelpiece Re-cover / Recraft 61

650

1200

1200

750

Christian Dior

Valentino

Replace Rockstud 63 200

Maison Margiela

Tabi

Protective Soles 62

Full Rubber Resole 62

250

350

Hermes

Birkin / Kelly

Restorative Clean 22

Colour Restoration 24

1100

1500

Other Brands / Services

If you can’t find a brand or service listed, please refer to our

shoe, bag and leather repair services pages, or get in touch

with our team for a custom quote.



6

$550 / $850
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Full colour matched Vibram rubber heel or ¾ rubber and ¼ 
leather. We advise following the original shoe design, or 
choosing a full rubber heel if you would like to protect the 
entire heel from wear.

For building up and restoring the worn toe portions of leather 
soles. Required if the soles have been significantly worn 
down prior to applying protective rubber soles.

Metal toe plates sit flush with the existing leather soles. We 
stock UK imported Lulu or Triumph toe plates.

Our protective soles come in a wide variety of styles, colours 
and thicknesses. Our Vibram soles are designed to protect 
the original soles, provide slip-resistance, and reduce water 
absorption. Protective soles can be replaced throughout the 
life of a pair of shoes. 
  
Our leather soles are custom crafted with German imported 
JR leather. The soles can be stained to match the original 
colour of your soles or to a colour of your choice.

Vibram rubber heel tips, or branded heel tips. If heel tips are 
supplied the cost of repair is the same.

For scuffed, torn, or discoloured heel pieces. Depending on 
the extent of damage, scuffed/torn heel pieces either be 
smoothed & touched up, or they can be recovered in colour 
matched leather. In instances where we cannot find a match 
for patent, patterned or metallic leather, rhe coverings will be 
replaced with colour matched smooth leather.  We always 
replace the pair.

Broken or damaged heels that are beyond repair can be 
replaced, and covered in colour matched leather. For our 
heel replacement service we always replace the pair of heels. 

Vibram sole units. We have a selection of designs and will 
find the most appropriate match for your shoes. If the original 
soles are not Vibram rubber, or were a different style of 
Vibram,  changing to Vibram soles may change the look, feel 
and weight of your boots. 

Required if the heel has worn significantly but the rest of the 
sole is in good condition. Crafted with Vibram rubber.

Full rubber soles, or full sole unit replacement with Vibram 
rubber. We stock a variety of colours and designs but cannot 
match the original branded sneaker soles.

Rubber soles can be touched up with colour-matched dye 
but with no guarantee of how long the restoration will last. 
Results vary with materials.

We cannot guarantee the extent to which we can remove 
grass stains, dirt, spillages, general stains out of fabrics or 
other non-leather materials such as satin and mesh.

Wedding shoes can be covered with fabric, leather or satin of 
choice. We must physically inspect and approve the chosen 
material prior to guaranteeing the job.
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21

22 

23

24

25

26

Hand crafted holes. We are able to replicate various shapes 
such as circles, ovals, circular or holes with a slit design. 
Please note manufacturers typically add holes with a 
machine so we cannot guarantee the new holes will be 
identical to the original.

An in-store fitting is required for this service.

Required when a backlining either leather or material has 
thinned, or a tear has formed. We only craft backlinings in 
colour matched genuine smooth leather.

Required when the internal lining of the shoe has deteriorat-
ed, or tears have formed. We only craft backlinings in colour 
matched genuine smooth leather.

We do not stock branded hardware replacements. Our 
replacements are matched as closely as possible for size, 
shape and colour. We cannot provide guarantees of 
hardware repair until we have assessed the damage in 
person.

If any shoe detailing such as beads, gemstones, diamantes 
need to be replaced, new pieces can either be sourced by 
the customer or our staff. We cannot guarantee or provide an 
exact quote for the service until appropriate replacement 
pieces have been sourced.

A traditional polish with Saphir Medaille D'or beeswax 
creams or, if requested, a high shine finish with mirror gloss.

Our restorative cleaning service hydrates and nourishes the 
leather. Waterproofing preserves and protects the leather 
following restoration. Areas with discolouration / stains or 
colour transfer can also be touched up with colour-matched 
dye. Refer to 27 for restorative services available for smooth 
leathers, suedes, patent and fabrics.

We specialise in cleaning and restoring special leathers and 
materials and leathers such as exotic / reptile, metallic 
finished and patina leathers. Refer to 27 for restorative 
services available. 

A complete restorative service to restore the colour and 
appearance of the leather to as-new condition. The original 
colour of the item can be colour matched and finish 
reapplied. Following the restoration the leather is nourished 
and waterproofed for protection. Refer to 27 for restorative 
services available for different leathers and materials. 

Recoloured leather soles will only last as long as the original. 
The soles will naturally discolour and scratch with wear. Worn 
shoes will be smoothed as much as possible, however 
residual dents may be present following the restoration.

Colour changes must be to a darker colour than original. You 
may choose a colour from our leather selection, or provide a 
physical sample of the desired colour. This physical sample 
must be brought or sent into our store. Examples include, a 
piece of fabric, tie, a button, a small object. We cannot colour 
match based on photos sent to us online. Refer to 27 for 
restorative services available for different leathers and 
materials. 
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27

28

29

30

31

32

33

34

Refer below for types of restorative services available for 
different leathers and materials.

Smooth Leathers can be cleaned, restored and 
recoloured / redyed to any colour.

Suedes can be cleaned and restored. Recolouring or 
redyeing suedes is limited to basic colours such as brown, 
navy and blacks.

Patent leathers are coated with a plastic film that limits our 
restorative services to stains that have not penetrated the 
pores of the leather. We therefore only offer minor touch ups 
(to conceal damage) for patent leather. We do not provide 
services to recolour, resolve colour transfer or discolouration 
over time.

Fabrics can be cleaned and restored. Recolouring is 
sometimes possible. We cannot provide a guarantee for 
complete removal of stains from fabrics or materials.

Metallic restorations may appear flatter and less vibrant 
than the original colour. Metallic touch ups are aimed 
towards concealing damage, rather than restoring the 
leaather to original condition.

Exotic / Reptile can be cleaned, touched up and 
recoloured. 

Patina can be burnished and recoloured with colour 
matched dye to restore the original patina.

For holes or tears. An internal or external patch of leather is 
used to reinforce and close the site of damage. External 
patches must be recoloured. 

Piping is found on the corners or edges of a bag or 
accessory. We can patch repair corner piping or replace it 
entirely. Repaired piping will be slightly thicker in the repaired 
area. Replaced piping will be a consistent size.

Linings can be replaced with leather or fabric. We have a 
selection of materials to choose from. Relining of pockets, 
attachment of hardware (the existing branded or non-brand-
ed) and zip tags is also possible for additional cost. 

We can modify the structure of bags or accessories. 
Reshaping can involve correcting ‘saggy' bags. Cost 
provided is per side. We advise reinforcing two sides for best 
results.

Worn or broken straps can either be shortened and re-joined 
or a new strap can be custom-made. Our straps are crafted 
with colour-matched leather with detailing including colour 
matched stitching and waxing of leather edges. If there are 
two main straps we always replace the pair.

Adding straps to an item that were not there originally.  Only 
guaranteed upon inspection - this is a large modification to 
the bag which must be approved by one of our leather 
consultants. 

Worn or damaged handles can either be repaired / reinforced

 

35

36

37

38

39

40

41

42

43

44

45 

or custom made. Replaced handles are crafted with colour 
matched leather with detailing including colour matched 
stitching and waxing of leather edges. We always replace 
both handles.

The loop is the part of the bag that attaches to straps or 
handles. We typically advise loop replacement rather than 
repair. Our loops are crafted with colour matched leather with 
detailing including colour matched stitching and waxing of 
leather edges.

Leather edges are restored with colour matched beeswax. 
The wax is essential to hold leather together, and prevent 
fraying. If multiple edges require re-waxing the cost is 
calculated as total, rather than per edge.

We shorten or lengthen bag straps to achieve a custom 
length. This usually requires a fitting to determine the ideal 
length of the strap. Alternatively you can supply a sample 
strap of the desired length.

Zip replacements are matched as closely as possible for size, 
shape and colour. The original zip puller / tag can usually be 
put onto the new zip. If not possible, puller / tag can be 
replaced with a generic non-branded piece. We can also add 
zips to items that did not have zips originally.

Professional waterproofing to protect leather items from 
marks, stains and colour transfer.

We do not offer a spot cleaning service for linings. Both the 
exterior and interior of the bag needs to be cleaned. We 
cannot guarantee the extent to which markings / stains / 
colour will be removed from fabric linings. The results vary 
from job to job - depending on the how long the stain has 
been there, type and quality of leather or material and if any 
prior cleaning attempts were made.

Hardware can be polished to clean and brighten hardware, 
but this will not resolve scratches. Touch ups are suitable for 
matte hardware and some shiny hardware. Replating 
(re-dipped in gold, or silver) is only available for certain 
hardware. Our leather specialists can advise on which service 
is appropriate upon inspection. An alternative would be 
replacing the hardware. Refer to 19. 

An internal leather patch is used to close and reinforce the 
torn area. Following the repair, a faint join line may be visible. 
The cost of the patch depends on the size and location of the 
tear.

The condition of the vintage leather will indicate which 
services are available for your item. One of our leather 
specialists can advise upon inspection.

Suitable for Chanel smooth leathers (lamb skin/calf skin/goat 
skin) with widespread discolouration/stain/scratches. Colour 
matched leather dye will be applied to the leather to achieve 
a blended and natural finish. 

The worn leather is removed from the chain and replaced 
with genuine, colour matched leather. The new leather is then 
re-woven through the chain links.  
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46

47

48 

49

50

51

52

53

54

55

56

57

58

Chain replacements are matched for size, shape, colour and 
weight to the original Chanel chain. Replating of chain 
(dipping in gold, or silver) is only possible for small portions 
of discolouration/ chipping. Our leather specialists can advise 
whether replating is viable for your chain.

For local discolouration, stain, scratches on smooth leather 
linings. If a colour touch up is not possible, lining replace-
ment is also an option. Refer to 48 for lining replacements.  

For significantly scuffed, torn or perished internal linings. The 
new lining is crafted from genuine, colour matched leather. 
The new internal lining can either 1) maintain the internal 
Chanel branding or 2) omit the internal Chanel branding.

Options for worn Louboutin soles include 1) “TOPY” / 
Applying classic red, half rubber Vibram sole protectors. 2) 
Resoling with half leather soles and dyeing red. 3) Redyeing 
soles red - note: the colour will only last as long as the 
original. The soles will discolour and scratch with wear. Worn 
soles will be smoothed as much as possible, however 
residual dents may be present following the restoration.

Recraft LV trimming with colour matched leather and 
signature stitching.

LV straps are replicated using colour matched genuine 
leather, colour matched stitching, waxing and hardware. We 
can often reuse and reattach the original LV hardware. Any 
replacement hardware provided by Evans will not be LV 
branded. 

Reparing cracks in PVC depends on the location and extent 
of the cracking. A quote can only be provided on item 
inspection.

A leather or fabric patched is placed internally to close the 
tear in the PVC.

Suitable for scuffs, discolouration and superficial holes in 
PVC. This restorative service is aimed at concealing damage. 

Our most popular restorative service for LV owners who wish 
to restore their bag to a new state (consistent coloured 
Vachetta). Includes a restorative cleaning service to hydrate, 
condition and waterproof Vachetta leather. The discoloured, 
watermarked, stained, scuffed Vachetta is then touched up 
with colour matched dye. Suitable for darkened leather, 
watermarks, stains. If leather is too oily, replacement is 
advised. 

Epi leather does not absorb dye as readily as softer leathers, 
and the ridges in the leather make application harder. We can 
generally achieve up to 80% improvement. This restorative 
service is aimed at concealing damage rather restoring the 
item to original condition.

Nylon / Tessuto is thoroughly cleaned. We cannot guarantee 
the extent to which the colour will be restore following the 
clean, nor the extent to which stains and marks will come 
out. Results vary. 

Worn rubber soles are replaced with full Vibram rubber. 
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If a synthetic sole has split or cracked through the middle, the 
only option is replacement soles. Sample sole replacements 
are provided upon request. 

For minor tears in Gucci monogram fabric that can be hand 
stitched.

Colour match with metallic Gucci sneaker heels is not exact. 
This service will conceal the damage (scuffs) to metallic 
heels, but not restore them back to original condition.  

Recovering heelpieces in genuine, colour matched leather. 
The cost of this service is higher than standard heelpiece 
recovering jobs due to the style of heel. 

Our protective and full rubber soles are handcrafted to follow 
the signature TABI sole design. 

We stock replacement Valentino rock studs. Cost is the same 
whether the rockstud is supplied by Evans or the customer.

 

Lorem ipsum


